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OMBA 6975 - Business Policy and Strategy
Summer 2026 Syllabus, Section A02, CRN 30296,

Credit hours: 3

Instructor

Omer Genc

Professional Qualifications:

Professional Qualifications:

PhD: Strategic Management/International Business, Temple University

Master of Science: Finance, University of lllinois at Urbana-Champaign, IL

Bachelor of Science: Business Administration, Middle East Technical University, Turkey

Associate Professor
Email: ofgenc@ysu.edu
Office: 3356

Office Phone: 3309413271

Preferred Contact Method: E-mail

Course Description

6975. Business Policy and Strategy. Strategy involves thinking at the enterprise level. Successful strategy

design and implementation requires a holistic understanding of the threats and opportunities in the firm’s external environment, and of its internal
resources and capabilities. It also requires a synthetic view on how the firm integrates functional activities and cross-functional business processes.
This course is designed to develop such an integrative view of the firm and its environment, along with appropriate analytical skills. Prereq.. OMBA
6923, OMBA 6944, graduate standing, and admission to the OMBA Program or permission from the MBA Program. 3 s.h.

Course Readings

Group Title Author ISBN
Required Strategic Management, 6th Edition. Frank T. Rothaermel 9781264124312
Required Capsim (Simulation)

Week / Module 1 (Recommended Resources)

What is Strategy (Porter, M.).
A Plan Is Not a Strategy (HBR)
What Is Strategy? It's a Lot Simpler Than You Think (HBR)

Week / Module 2 (Recommended Resources)

How to Make Strategic Trade-Offs
The Competitive Advantage: Creating and Sustaining Superior Performance
Blue Ocean Strategy

Week / Module 3 (Recommended Resources)

The Five Competitive Forces That Shape Strategy
The Five Forces

Week / Module 4 (Recommended Resources)



mailto:ofgenc@ysu.edu
https://hbr.org/1996/11/what-is-strategy
https://www.youtube.com/watch?v=iuYlGRnC7J8&t=1s
https://www.youtube.com/watch?v=o7Ik1OB4TaE&t=176s
https://hbr.org/2022/06/how-to-make-strategic-trade-offs
https://www.hbs.edu/faculty/Pages/item.aspx?num=193
https://hbr.org/2004/10/blue-ocean-strategy
https://hbr.org/2008/01/the-five-competitive-forces-that-shape-strategy
https://www.isc.hbs.edu/strategy/business-strategy/Pages/the-five-forces.aspx
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Competing on Resources
The Core Competence of the Corporation

Week / Module 5 (Recommended Resources)

Four Logics of Corporate Strategy
The Power of Strategic Fit

Week / Module 6 (Recommended Resources)

Fit Control Systems to Your Managerial Style
Why Every Executive Should Be Focusing on Culture Change Now
Retaining the Best of Your Culture Amid Organizational Change

Week / Module 7 (Recommended Resources)

Demystifying Strategy: The What, Who, How, and Why

The course readings are subject to change in the event of extenuating circumstances, research developments, current events, and/or to ensure better
learning.

Tentative Schedule
Week of Reading(s) Proposed Topic Due/To Prepare for Class
6/29 Chapter 1 - Textbook What is Strategy? Introductions
Chapter 2 (only Section 2.2) Team Preference Survey
Capsim User Guide and Other Resources Quiz 1

Capsim Registration

Capsim Training and Quizzes
7/6 Chapter 6 (Textbook) Business Strategies Capsim Practice Round 1

Capsim Practice Round 2

Capsim Practice Round 3

Quiz 2
7/13 Chapter 3 (Textbook) External Analysis Quiz 3

Mission & Strategy Assignment

Capsim Competition Round 1
7/20 Chapter 4 (Textbook) Internal Analysis Quiz 4

Capsim Competition Round 2

Capsim Competition Round 3
7/27 Chapter 8 (Textbook) Corporate Strategy Quiz 5

After Action Review

Capsim Competition Round 4

Capsim Competition Round 5
8/3 Chapter 11 (Textbook) Organizational Design Quiz 6

Capsim Competition Round 6

Capsim Competition Round 7
8/10 Course Wrap Up & Overview Final Reflection Report

Course Evaluations

The course schedule, policies, procedures, and assignments in this course are subject to change in the event of extenuating circumstances, by mutual
agreement, and/or to ensure better learning.


https://hbr.org/1995/07/competing-on-resources-strategy-in-the-1990s
https://hbr.org/1990/05/the-core-competence-of-the-corporation
https://sloanreview.mit.edu/article/four-logics-of-corporate-strategy/?utm_source=chatgpt.com
https://hbr.org/2025/03/the-power-of-strategic-fit
https://hbr.org/1976/01/fit-control-systems-to-your-managerial-style
https://sloanreview.mit.edu/article/why-every-executive-should-be-focusing-on-culture-change-now/
https://hbr.org/2023/11/retaining-the-best-of-your-culture-amid-organizational-change
https://hbr.org/2007/09/demystifying-strategy-the-what?utm_medium=paidsearch&utm_source=google&utm_campaign=domcontent&utm_term=Non-Brand&tpcc=paidsearch.google.dsacontent&gad_source=1&gad_campaignid=20553599500&gbraid=0AAAAAD9b3uQdRu5Nrt8HTEc3CFUR9KcLa&gclid=Cj0KCQiAy6vMBhDCARIsAK8rOglohJ-NtDaloA1QZohJjIK4wsIGyZ07laGgIiFDKRsaAqJj4VdjXw0aAgRiEALw_wcB

